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Corporate Culture
“Do you foster a culture of compliance?”



What is Corporate Culture?

Collective 

behavior of the 

people who are a 

part of your 

organization

 Formed by 

organization 

values, visions, 

norms, working 

language, systems, 

and symbols.



Who affects corporate 

culture?

 Leadership  Employees



 Establish Clear 
Expectations

Get Buy-In From 
Upper 
Management

Consistency 
Across All Levels 
of the 
Organization

Accept No 
Exceptions

 Establish Metrics 

 Evaluate Success

Fostering a 

Culture of 

Compliance



Knowledge
Are you sure you know what you are doing?



Knowledge

Who should know?

 Internal Employees

Consultants

 Sub-Contractors

Clients



Employee Knowledge Base

• Ensure superintendents, project managers, and 

critical employees “know the basics”

Graphics credit: 

Delaware Dept. of 

Natural Resources



Employee Knowledge Base

1. Raindrop 

erosion

2. Sheet erosion 

3. Rill and gully 

erosion 

4. Streambank

and bed 

erosion 

5. Wind erosion 

Graphics credit IL Urban 

Manual



Consistent Understanding and 

Terminology

Sediment Control Erosion ControlVs.



Certifications 

and Formal 

Trainings

• CISEC

• CPESC

• CPSWQ

• CESSWI

• CMS4S

• IECA Trainings

• TRCA Training Events

• Webinars

• Private Resources



Consultants, Subcontractors, 

and Clients

 Establish clear 
expectations and 
goals

 Work together in 
partnership towards 
the project goals

 Maintain frequent 
and consistent 
communication

 Revisit references 
and work from the 
same page



Documentation
“If you didn’t write it down, it’s as if it never 

happened.”



10 Tips to Maintain Compliance - IECA

 Submit a Notice of Intent before 
starting work.

 Obtain an NPDES permit before 
starting work. 

 Prepare a Storm Water Pollution 
Prevention Plan (SWPPP) before 
starting work.

 Keep a signed copy of your SWPPP on 
site and update it regularly. 

 Implement all parts of your SWPPP 
throughout the project. 

 Properly train all involved contractors. 
 Correctly install and maintain Best 

Management Practices. 
 Perform timely inspections and correct 

problems within 48 hours. 
 Maintain complete records of all 

SWPPP activities. 
 Never discharge muddy water or 

other pollutants from the site. 



 Prepare a 
SWPPP prior 
to starting 
construction 

 Keep a 
signed and 
completed 
copy of the 
SWPPP on-
site at all 
times 

The Storm Water Pollution Prevention Plan



The Storm Water Pollution Prevention Plan - SWPPP

 Update your 

SWPPP Regularly 

 Implement all 

parts of the 

SWPPP 

throughout the 

project



Maintain Complete Records of All 

SWPPP Activities

 Corrective actions based on inspections shall be 

made no later than seven calendar days (or as 

required by your local permits) from inspection. –

KEEP A LOG OF REPAIRS

 Changes or modifications to the SWPPP shall be 

made to correspond to any deficiencies as 

identified in the inspection reports.



 Ensure that weekly inspection reports are acted upon and 
that necessary repairs are made

Maintain Complete Records of All 

SWPPP Activities

•Maintenance 
logs and repair 
or 
replacement 
of products 
and practices 
should be filed 
as a part of 
the SWPPP



Communication / 

Planning
Plan for the worst and expect the best.



Communication

 Have a preconstruction meeting about SESC measures

 Assign SESC installation oversight and maintenance 

responsibilities to someone with major onsite authority

 Communicate SESC objectives to all general contractors, 

subcontractors, and utility employees

Prior to Construction



Communication

 Ensure that needed 
repairs are 
communicated to 
the appropriate 
party in order to get 
them completed

 Don’t wait for 
someone to contact 
you about it, take 
action as soon as 
possible



Communication

 Signage and 
notifications 
can increase 
public 
awareness and 
communicate 
compliance

When an 
inspector does 
not have to 
hunt down your 
documents, you 
are immediately 
demonstrating 
compliance



Communication



Communication
What’s that yellow thing for?



Communication
What message are we sending?

GOOD!!

BAD!!



Planning & Phasing

• Identify each contractor or subcontractor that will be 

responsible for implementing each measure in the plan. 

Make sure each role and responsibility is clearly delegated.

• Contractors should sign documentation stating that they 

understand the stormwater permit, the stormwater pollution 

prevention plans, and their role in maintaining compliance.

• Develop a clear chain of command and communication 

plan for when incidents arise, or when issues are identified 

to quickly and directly address the problem. 

Contractors and Subcontractors



Planning and Phasing Work
 Many erosion and sediment 

control practices are 

temporary, and are 

designed to be installed at 

different periods of the 

construction activity.

 Practices should be 

installed as they become 

appropriate and should not 

be delayed so that all 

measures can be installed 

at the same time.



Implementing Practices 

Appropriately
“Do it right the first time.”



Installation of Practices
Ensure that you 

have a 
knowledgeable 
and reliable 
contractor 
installing erosion 
and sediment 
control 
measures

Make sure that 
contractors are 
using products 
appropriately



Have Trustworthy Contracting 

Partners



What do you mean there is a problem 

with my silt fence?



Coordinate Installations & Activities
Stabilizing disturbed areas can protect your investment



What happened?

Maintenance

 Repair compromised 

areas

 Remove accumulated 

silt

 Ensure fence is properly 

intercepting all 

drainage routes



Install the Appropriate Practices
Use different practices when appropriate



Follow-Through and 

Inspections
There are no guarantees.



Why do we perform site 

inspections?

Get the practices on the ground 

 Ensure effective control measures throughout the 

construction process



Inspector Who?

Qualified personnel must perform 
inspections
 Person knowledgeable in the principles and practices 

of erosion and sediment control

 May be a Project/Construction Manager, private 
contractor, or resident engineer

 CPESC – Certified Professional in Erosion and Sediment 
Control 

 CISEC – Certified Inspector of Sediment and Erosion 
Controls

 CESSWI – Certified Erosion Sediment and Stormwater 
Inspector



Performing Proper Site Inspections

 Begin at the 
discharge 
point where 
impacts to 
downstream 
areas can be 
observed

 Start 
downstream 
and work 
uphill

Where Do I Start ?



Performing Proper Site Inspections

 Disturbed areas What should be inspected?



Performing Proper Site Inspections

 Areas used to store materials

What should be inspected?



Performing Proper Site Inspections

 Erosion and Sediment Control measures identified 
on the plans

 Structural and non-structural practices for their 
efficacy and condition

What should be inspected?



Performing Proper Site Inspections

 Examine areas not only for visible erosion or 
accumulated sediments, but also for potential problem 
areas or areas where high potential for off-site impacts 
exist.

 Be Predictive

What should be inspected?



Are they there? Are they functional?



 Document sites for 

both temporary & 

permanent SESC 

measures

 Look for both 

erosion control 

measures and 

sediment control 

measures

Inspection Reporting



Inspection Reporting

Maintenance Logs

 Digital Photos

 Inspection Report 

Log Maintained 

On Site  



Inspection Reporting

 Make sure 

inspection reports 

reflect actual 

conditions

 Utilize narrative 

section of report to 

document in 

additional detail 

items that a check 

box cannot 

capture



Maintain Best 

Management Practices
Don’t “Set it, and forget it.”



Inspections – Recommendations

Are Practices Being Maintained?



Sediment Traps / Basins
 Know how much storage you have and keep 

them maintained



Maintenance?

 Leaving practices and 

sites unmaintained can 

be hazardous

 Sedimentation Issues

 Safety Issues



Adaptation and Flexibility
“The best laid plans of mice and men……”



Change Practices

 If a rock check dam 

and coir sediment log 

wasn’t enough, what’s 

next?

 Is just fixing the failed 

practices 

appropriate?

 Develop Treatment 

Train



If it didn’t work the first time……



Site Solutions

Developing a Treatment Train



Adaptation
Be creative and think outside the box



Know Who You 

Are Working With

• Develop good working 

relationships with designers, 

reviewers, inspectors, 

neighbors, and other 

interested stakeholders

• People skills do make a 

difference



Subjectivity in Compliance?
 Illinois Water Quality Standards – General Use
 Offensive Conditions

 Section 302.203 “Waters of the State shall be free from 
sludge or bottom deposits, floating debris, visible oil, 
odor, plant or algal growth, color or turbidity of other 
than natural origin” 

Sometimes non-compliance 

is easy to agree on



Regulatory Climate
 Subjectivity in compliance? 

Do you consider this discharge a violation of water quality regulations?



Post Project Analysis
Expand and expedite the learning curve



Use Past Projects 

to Help Future 

Projects
• Did the site stay in 

compliance from start to 
finish?

• How satisfied were the 
stakeholders in the project?

• Were we able to plan ahead 
and identify most of the 
problems that we 
encountered?

• How much were we 
“scrambling” to keep ahead 
of the storms?



Project Analysis

 Develop a “Scorecard” if 

possible

 How did the project come in to 

what was budgeted?

 Identify Areas of Improvement –

There are always some

 Develop a strategy and plan for 

continual improvement
 Training

 Tooling

 Staffing

 Budgeting

 Technology



Celebrate Success
“The secret of joy in work is one word….excellence.”

-- Pearl S. Buck



The Ultimate Goal of Every 

Responsible Contractor



Celebrate 

Success

• Take time to recognize 
employees for their 
achievements

• Create an atmosphere 
of excellence

• A successful workplace is 
a happy workplace



Thank You!

Jonathan Koepke, CPESC, LEED-AP

Vice President, General Manager
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