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Agenda
1. Public Consultation - 

Engineering and City 
Perspectives

2. Who Should Be Consulted?
3. The Early Years
4. Modern Consultation 

Approaches
5. The Future of Consultation
6. Key Takeaways



Why We Consult
The View from Engineering

Consulting:
• Fulfils Terms of Reference
• Is Part of Permitting Process
• Reduces Opposition and Makes 

Construction Go Smoother

Consulting Also:
• Allows Community Input
• Can Provide Valuable First-Person 

History
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Why We Consult
The View from The City

• Regulatory Requirements
• Get Ahead of the Story
• Reduce Opposition, Manage 

Outrage
• Build Trust, Be Accountable
• Leverage Community Knowledge
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Who We Consult
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Who We Consult

• Who will be most impacted?
• Who's likely to be left out?
• Neighbours and community groups
• Make changes to increase 

participation
• Regulators



How It 
Started
Victoria Park Lake (2012)



Victoria Park 
Lake (2012)

• EA Minimum 
Requirements

• One-Way PICs
• Letter Mail-Outs



How It 
Started
Filsinger Park (2015)
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Filsinger Park 
(2015)

• PICs and individual 
meetings 

• Reactionary 
Responses and Late-
Stage Design 
Changes

• Lesson – A Picture is 
Worth a Thousand 
Words



How It’s Going
Montgomery Creek (2022)



Montgomery 
Creek (2022)
• Learning Why We Should 

Consult Early and Often
• Engaging With Empathy
• Integrated Design



How It’s 
Going
Schneider Creek EA
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Schneider 
Creek EA

• Incorporating Indigenous 
Knowledge and Priorities

• When Impacts Are High, 
Tailor Communications

• Focus on Accessibility and 
Inclusion



Where We’re Headed
The View from The City

• From Check-Box Engagement 
to Meaningful Engagement

• Increase Collaboration and 
Buy-In

• Improved Project Outcomes
• Equity and Inclusion

Spectrum of Public Participation



Where We’re Headed
The View from Engineering

• Not Just a Check Box
• Want to be Implementing Best 

Practices
• Seek Input Early From 

Impacted Groups
• Better Project Outcomes



Key Takeaways
1. Communicate Early and 

Often
2. Keep Your Target Audience 

In Mind
3. Good Engagement = Good 

Outcomes



Questions 
& 

Answers
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